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Biography – Director

� Before Nico started his work for Principal Company he has been a consultant and interim manager 

mainly in the banking industry. His focus is development of back-offices, Front-back-office integration 

and development of (financial) management information. His main interest lays in the field of the 

combination of Business Process Management, Finance and IT.  

� Projects he was responsible for:

� Structure processes between stock brokers and their back-offices in asset management. 

� To outsource various back office task to banks for an asset management firm.

� Shorten the financial and accounting processes for a consultancy firm 

� Development of business planning tools like contract management, budgeting (Dutch Ministry of 

Defense)

� Building and implementing a new strategy round cash handling operations (ING Bank)

� Process design and automation of the securities trade departments (ING) 

� Project management of various quality improvement programs (ISO, EFQM) in government and 

IT companies

� Development of an audit system based on the Act on the Supervision of the Securities Trade 

1995 and other regulations for an asset management firm.
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